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Case Study:                                                                                                                                           
The Archie Foundation: Wild Dolphins 2013 and Oor Wullie’s Bucket Trail 2016

The Archie Foundation has had considerable strategic success, both in terms 
of turning sponsors into high-value, long-term supporters and also cultivating 
relationships with individuals who bought sculptures at auction. The charity has 
found that its trails have so inspired benefactors and sponsors that they have 
become highly valued partners - supporting The Archie Foundation across several 
different areas of its charitable work and well beyond the life span of the trails. 

All charities use cultivation, so whilst the strategy isn’t new, the quality of contacts 
made during the event can be very special.

The examples below show how the Archie Foundation has successfully linked both 
of its trails to the charity’s Major Donor Programme:

l One Silver Sponsor of Wild Dolphins came on board as a result of 
an unsolicited personal pitch - the timing of which was critical, as the 
company had just finished working with another charity and was exploring 
new options. The Silver Sponsorship was the precursor to a three-year 
partnership that saw over £100,000 raised to fully fund the re-development 
of the Aberdeen Outpatients’ Department, along with a £15,000 contribution 
to the Tayside Appeal. As a result of this positive experience, the company 
has subsequently set up a Charitable Trust and whilst the three year 
partnership with The Archie Foundation has now come to a close, the 
charity has been invited to apply for grants in the future.

l One of the sponsors of Wild Dolphins was also the sponsor of the Scottish 
Golf Open Tournament. The Archie Foundation worked with them to secure 
celebrity golfers’ signatures for their sponsored sculpture - the Scottish 
Open Golfin Dolphin. The sculpture was displayed in a prominent, high 
footfall venue and generated exceptional PR coverage.

 A local benefactor, who happened to be a keen golfer, saw the sculpture 
and was inspired to enter a ‘bidding battle’ with the sculpture’s sponsor 
at the auction, which she won after a successful bid of over £50,000. The 
Archie Foundation encouraged other members of the benefactor’s family of 
Scottish business entrepreneurs and philanthropists to attend the auction. 
One loved the project and all its positive impacts on Dundee so much that 
he bought Disco Dolphin for £10,000. The Archie Foundation’s fundraising 
team continued to liaise closely with him post auction, with the result that 
he become a Patron. He has subsequently set up an enterprise scheme for 
local charities from which The Archie Foundation has benefited significantly. 

l For the second Oor Wullie Trail (2019), The Archie Foundation has set up 
a Committee of sponsors, buyers, benefactors and influencers who are 
passionate supporters of the event and are fully committed to personally 
raising funds for it.


